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GOALS 
and
OBJECTIVES

 Assessing financial health and organizational stability

 Aligning mission, funding, and cost structure

 Identifying early warning signs that impact long-term viability

 Strengthening financial resilience and decision-making



CONTEXT

 Nonprofit CFO

 Founded December 2022

 30+ years in the Nonprofit Sector

 33 unique clients, 19 active, 11 ongoing services, 8 project based

 Annual Revenue average $2M, largest $7M, smallest $100K

 12 team members – 9 financial – 3 marketing communications and 
fundraising

 Subsector mix:

Conservation-Human Services-Education-Church/Para Church-
Hospitality-Theater Arts-Athletics-Infrastructure

 Limitation of insights: may not be applicable to larger, institutional 
NPOs (hospital, university, etc)



VITALITY

The state of being strong and active; energy



FINANCIAL 
VITALITY

 Financial Vitality: a state of being wherein a person can fully meet 
current and ongoing financial obligations, can feel secure in their 
financial future and is able to make choices that allow them to 
enjoy life



FINANCIAL 
VITALITY

 Financial Vitality: a state of being wherein an organization can 
fully meet current and ongoing financial obligations, can feel 
secure in their financial future and is able to make choices that 
allow them to continue operating



FINANCIAL 
VITALITY

 Cash Flow

 Reliable Revenue

 Reserve Fund / Investment Strategy

 Investment in Management and General



FINANCIAL 
VITALITY

 Grant Awards

 Reimbursable Grants

 Line of Credit
Cash Flow



FINANCIAL 
VITALITY

 Earned

 Contributed

 Future vs Current Operations

 Program vs General Operating

 Active Development Focus

Reliable Revenue



FINANCIAL 
VITALITY

 Conventional Wisdom: 3-6 months operating cash

 Investment Strategy
 Operating Fund (most liquid)

 Reserve Fund (accessible with planning)

 Endowment (growth, limited liquidity)

Reserve Fund



FINANCIAL 
VITALITY

 Start Up

 Growth

 Sustainability

 Decline

 Dissolution

Investment in Management and 
General



NON 
FINANCIAL 
VITALITY

 Executive Leadership

 Board Governance

 Demonstrated Impact

 Effort vs Result



NON 
FINANCIAL 
VITALITY

 Vision

 Resources

 Relationships

 Accountability

 Results

Executive Leadership



NON 
FINANCIAL 
VITALITY

 Strategy

 Purse

 Fiduciary

 Network

Board Governance



NON 
FINANCIAL 
VITALITY

 Qualitative
 How are people’s lives better because we exist?

 Quantitative
 What improvements do we see in peoples lives through our efforts?

 Communications
 Who needs to know about our impact?

Demonstrated Impact



NON 
FINANCIAL 
VITALITY

 Maintaining the Organization
 Recruit, equip, leverage Board Members

 Adherence to ByLaws

 Board Governance

 Board Focus

 Compliance – HR, Financial, Legal, Funding

 Risk Management, IT, Insurance, Benefit Programs

 Making an Impact
 Supporting children and families

 Bringing creativity to life

 Psychosocial improvements

 Introducing people to faith

 Providing for basic needs, improving economic conditions

 Enjoyment of land, air, water

 Alternatives: merger, acquisition, fiscal sponsorship

Effort v Result

IS IT WORTH IT?



WARNING 
SIGNS

The Future Isn’t Guaranteed



WARNING 
SIGNS

 Lack of key employee succession plan, unexpected turnover

 Lack of annual budget, not approved by board, not informed by 
strategic plans

 Lack of organizational plan (1, 3, 5 year) (not formal strategic plan 
but absence of shared plan)

 Lack of alignment between Board and Executive

 Volatility of government (elections, appointments, turnover) / 
foundation (executives/boards) priorities

 Unrealistic revenue budgets tied to unknown sources

 Cash balance less than TRNA

 Negative UR NAB

 Organizational growth without infrastructure investments 
(finance, HR, IT, fundraising, marketing, communications)

 Limited involvement of team in budget planning and execution



Q&A



Thank you for attending!

Nonprofit Vitality
Michael Printz

Principal Consultant
mprintz@nprocfo.com
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